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Standardize, optimize and automate
the current IT Infrastructure

Work with what's available to save
money and increase efficiency

Optimize costs - get the most ROI for
each investment

Increase operational efficiency

Be more agile and responsive to
changing market demands
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—HP NonStop SOAP
— Open source GSoap

- Opgen so(urce Apacl\rﬂ]% Axis2 Software

— BEA WebLogic & AqualLogic Server
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7.

8.

A

Strong Executive Level Sponsorship and
SOA Evangelist

Educate the Business of the Value of SOA
Establish a Center of Excellence (CoE)

Start With Well-Defined Business Processes
and Scale Up

Define Completeness of Work within
Services

Quality Assurance Is Key

ROI Is Difficult to Achieve Initially and Is
Realized Over Time

Deliver Substantial Business Value

Q Eight Winning Characteristics of Successful SOA Implementations
(compiled by CIO.com based on the winners of the SOA Consortium)
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