SOA One Year Later
and
With a Business
Perspective
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Varfor SOA ar viktigt?

As margins erode companies need to
optimize for process and operational

efficiency or find new markets where
margins are higher
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Real experiences

Amsterdam i
Airport Schiphol Iliﬂm'
)

Wim Sijstermans, Chief Information Officer SChiphol Group

In Schiphol Airport’s service-oriented architecture, the services have clearly-
defined, platform-independent interfaces and are reusable.

"That all adds up to faster time to value and greater adaptability to support
ongoing change,”

"That's good for the airport and good for our customers.”
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Praktiska erfarenheter \

Bo Andersson, Enterprise Architect, SBAB

"Ordning och reda &r nyckeln till att na effektivitetsmalen och SOA ar
ryggraden i I6sningen pa problemet. Vi vill undvika att fa en informationsspagetti
nar vi vill ha lasagne

S

En av de absoluta fordelarna med SOA ar att den introducerar 6ppna standards i var
systemmiljo. SBAB talar inte langre om applikationer — nu handlar det bara om
processer och information
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SOA Requires IT And The Business
o Work Together In A New Way

“SOA is more than a technology, it also
Impacts business rules, process, and often
Involves business re-engineering at the
same time.”

“*SOA allows business people to concentrate
on business issues, technical people to
concentrate on technology issues, and for
both groups to collaborate.”

Gartner Group - 2005 2%
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BEA has introduced a framework covering

both business and IT

SOA-enabled Business Strategies

Business Process Architecture
Construction costs

Business & IT Benefits Business

Key Measures Strategy &
Process

Costs &

Benefits

Architecture

Organization Design

- Organization & Building
Fundin
e Governance Blocks
Skillsets Projects
Roles & Responsibilities &
Standards Applications

Operational Processes & Tools

Change Management

-

Existing Applications

Key “In-flight” Projects

Infrastructure Construction Plans

Reference Architectures
Manageability/Availability
Scalability

Security

Infrastructure Services
Info. & Access Services
Shared Business Services
Presentation Services

Composite Applications
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But the reality of business and IT §

alignment lags behind the vision

Business
Strategy &
Process

Costs &
Benefits

Architecture

Organization &
Governance

Building
Blocks
Projects
&
Applications
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Which is exactly what the BEA SOA |

University initiative addresses

Business
Strategy &
Process

Costs &
Benefits
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Organizati
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Varfor SOA ar viktigt for en CEO? S

Hur skall jag fa verksamheten att fungera
som jag vill?
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Exempel — Mal

e Affarsvolym upp till Y Mdr fran X Mdr
® Fors. 6kning for produkt Z fran x mkr till y mkr
e Rantabilitet upp Y% fran X%

® Effektivitet 1 Gruppen

N Max Y% arlig 6kning av driftkostnader for A divisionen
N Forkortade handlaggningstider
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® Fler kundmoten med hogre varde och okad
avslutsfrekvens

Exempel — Strategi

® Minska effektiv tid och stalltid for anslutning av produkter
med Y%

e Oka mojligheterna till sjalvbetjaning via Internet
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SOA —vision \

® Genom en tydlig férdelning mellan producenter och
konsumenter av tjanster:

N Skapas ett val mellan att kopa, bygga eller hyra tjanster =
Operationell effektivitet

N Kan man méata och folja SLA = QoS
N GOr att man enkelt kan stodja nya affarsbehov = Agility

® En arkitektur utformad 1 enlighet med SOA gor det mojligt

att mata kostnader och vardet for affarstjanster =
Lonsamhet

® Genom att skilja affarstjanster fran affarsprocesser kan
man enkelt att 6vervaka, mata och kontrollera hur affars-
processerna fungerar och kontinuerligt optimera
affarsflodet = Process effektivitet g‘im%
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Springa fortare?

“Yeah... times are tough, so we had to let the rest of the team
go... the good news is you get to keep your job... as long as you
hit our efficiency targets... all customer questions are resolved
in less than 7 minutes, no one ever waits longer than 1 minute
for help and all emails are answered same day.”
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Jobba smartare?

Y ftg:ts — “process” |
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Sjalvklart — ber vi kunderna gora en de
arbetet

E( ftg:ts — “Process”
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Vara mer effektiv genom att dela tjans

Y ftg:ts — Process ‘ |
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Salja mer genom lokal anpassning

"Y ftg:ts — “Process” ‘
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Forvarva foretag med arbetsatt som
klassen som vi sjalva kan anvanda®?

Y ftg:ts — Process ‘ ‘
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Delade

Tjanster ".—

e

““

Zhea

Think liquid.



Kontinuerligt forbattra vara metoder
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BEAS referensarkitektur

B service
Consumption

B service
Orchestration

[ Services Sec. E’l

[ service Routing
and Management

Service
Enablement
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